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First Nation
Acknowledgement

Here at Tracks, we res
people, the traditional custo
create. We express our gratitl
and stewardship of this land ha

We honour those who are a
forward to the incredible contrib

We recognise our shared res
custodians of this land. We ack
and ceremonies that have origi
alive and maintained unbroken

We extend this acknowledge
Australia, and further to other

work.

We take pride in adding to this r

Banula Marika in Antidote. Photo Duane Prest”

* it
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A Message

As | reflect bac

remains dedicatec

and rich lifestyle that e

of reduced funding going
community engagement, pa

Tracks Dance Company has |
the future, maintaining its core

The Board is proud of all the
Tracks reflects the communi
community. The company co
on both the artistic team and
bring fresh ideas and perspec
a brighter and more produc
risky, it is also accompanied
and develop better ways of dc

the new leaders taking their p
creators, mentors, and volunt
been the cornerstone of Tracks

It is their unwavering support th
impactful within our community,
be heard and our stories celebrate

This is my final year serving Tracks &
rewarding and entertaining journey fo

each and every performance that | have
everyone at Tracks the very best and look fc
the future.

David Taylor

From The Chal



Goveman

ore Staff Our Vision

Artistic Director: Da\

Company Director: Sean Pz

Artistic Leadership Team

Rachael Wallis, Alyson Evans, Je

Saunders, James Mangohig, Jene Our Values
Saunders, Kelly Beneforti (on pa

leave)

Production Manager: Duane Pres
Administrator: Jocelyn Tribe

Bookkeeper: It Figures
Auditor: AMW Audit

Chair: David Taylor Stretton
Treasurer: Glenn Bernardin
Public Officer: Sean Pardy

Ordinary Committee Members

Anna Lindsay, Andrea Wicking,

Claudia Lee, Lachlan Spargo Peattie,

Max Stretton, Rachael Wallis, Sarah

Rennie, Venaska Cheliah Trac
Street:

Ex-Officio: David McMicken, Sean Street Dz

Pardy Post: GPO
admin@trac
(08)89 411 4
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Fresh
Tracks

% Panthers
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Finances

at a glance

TRACKS INC.
ABN 83 009 367 124

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2025

2025 2024
Notes $8 00008

Income
Revenue 653,730 651,319
Total Income 653,730 651,319

Expenditures

Direct program cosls (49,243) (103,204)
Mon-direct program costs (226,915) (258,049)
Salaries, wages and fees (348,882) (395,160)

Total Expenditures _ (625040) _  (756413)
Profit (Loss) for the year 28,690 (105,004)

Tracks had a financial turnaround
reserves. Deficits were the result
company’s planned approach to
disruption to operations. In 2025,
deficit in 2024 to a $29K surplus ti
revenue while expenses declined

The marginal increase in Tracks re
fees offset by changes in other rev
Reductions in expenditure were acr
administration, production, travel a

Tracks continues to maintain a healt
maintaining a current ratio of 3, mea
term obligations. A return to surplus i
Tracks going forward, assuming a prude
management continues. |18

Glenn Bernardin, Tracks Treasurer
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Artistic Rep

In 2025, we introducec

artform approaches, commu
practices. Despite the challe
employing a team of talented a
strong community arts and engag
Leadership Team (ALT), is respon
including the development and prc
titled Antidote: A Remedy for Now,
Award for Production of the Year.

We initiated a new program in col
Conversations. This program incl
addressing important topics such
censorship, and First Nations eng

Our Professional Development pr
independent studio residencies. A
ALT, and we hosted Palestinian ds
Detour Residency Program.

The Participation program included
Coomalie), the Dead Singers Dance
studios.

Unfortunately, Newmont discontinued
loss of funding for our work in Lajamanu

We continue our legacy building through par
Wales and the University of Auckland.

David McMicken
Artistic Director

Page 8 of 20




2025 Artistic Program

New Works

Of The Year.

Tracks’ Hope Collectors ga
community, creating a suite o
optimism, connecting us throug
passionate locals. Antidote enco
offerings.

Dance It - A dance for the times
the spirit-filled Milkwood trees, a
One free show, in the Darwin Fe

Tell Stories - A heartfelt eveni

and the futures we imagine. Fe
hope, resilience and joy across ¢
making of Antidote. 2 sold-out s

stories gathered for Dance it.

Listen Deep: A Sonic Journey
soundscape that invited them to
on community sounds, voices, a
Antidote. 2 sold-out shows

Messages of Hope - A Communi
gathered from the Darwin Commun
of hope and remedies for hard time

"Entertaining, engaging and
heartfelt"

“An exquisite show that gave |

o -
all the joy with humour and ™|

., : T |
community!" ) ) "'g.w-" "Tracks is the most genuinely

"Such a beautiful and
connective show. It was heart-
warming and reaffirming."

"It felt like a dream of what the
world could be."

"A beautiful setting, amazing
music, dance and blending of
different cultures”

"The stories connected me to
our joint sense of humanity."

community-minded company |
know; | love their work always."
"What a feast for the senses!
From music to dance to
costumes to storytelling and
comedy, the range of ages - all
so impressive but, in every way,
what | have come to expect
and love in a Tracks show."




Amazing Greys

The Grey Panthers Cabaret was to feature 35 dancers from Darwin, outer
Darwin, and the Coomalie region, all enjoying life in their 60s and beyond. A
vibrant, spirited attitude of Australia's longest-established senior dance
group. With grace, passion, and a wealth of life experience, these
performers bring their lives to the stage through movement and storytelling:
a celebration of joy and creativity, blending vibrant choreography with
heartfelt narratives.

(Unfortunately cancelled the day before opening due to Cyclone Fina.)

Seven Seasons

Commissioned by the Darwin
Convention Centre, Rachael
Wallis worked with Larrakia Elder
Nadine Lee to create a First
Nations performance that went
alongside a seven-course meal
developed around the seven
Larrakia Seasons. Performed
twice

The Grey Panthers. Photo Alyson Evans

Fresh Tracks. Choreogrpahy Kate Mornane.
Photo Duane Preston

Jead ers

Dance Society

4 new works
(Participation)




Developing: sector and profession

Artistic Practi

5

In its 16th year, Choreolab p
multi-artform practice. Over 8C
delve into collaboration, devising,
into an immersive, rich and playful ¢

2025 cohort: Anita Lakatos, Antony
Jocelyn Tribe, Kyhanna Tabakovic,

Professional
and Skill Development

Space Time Residency RESIDENCY PROGRAM
123 hours - 3 residents
Space Time Residency

Choreolab
10 Rartlm ants
80 hours Lab work

Detour Residency
3 weeks -
Feras Shaheen (Palestinian)

Practise Practice
31 hours

GeneratinghDiw)ergence
ers

Jules Gabor: €

Fresh Tracks hip-hop and K-
4 artists/groups
90 hours of development people together
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Detour Residency

gance al

residency. DetoL

Government through C
companies Dance Makers
GUTS Dance, Tasdance, Trac
Dance. Our 2025 resident was F

Feras Shaheen’s Residency inclu
A Dabke Workshop. This Palestin
footwork. Although Feras has a Hi
Feras is continuing to explore his
James + Ya Zareef Al-Toul by Al-
Tracks 2025, Darwin Fringe Festi

Motherhood in the Colony - a film
Palestinian Action Group Garram
shaped by violence and erasure,
Nations mothers. Through intimai

trauma and mothering as an act ¢
Larrakia artists Nadine Lee, and (
and storyteller), Natalie Hunter (C
Shaheen (Feras' Mother via Zoo

Critical Conversations Episode 3 - £
censorship in small communities

Kuya James produced a new hip-hop't

This group of Senior Dancers and dance make

Panther program. Begun in 2022 through a program led k&

this group met weekly to develop improvisation and choreographic skills to
explore dance and the ageing body.



An opportunity for dance artists to present more experimental works in
development. Drawn from our ongoing residencies, Choreolabs, and
development programs, Fresh Tracks provides support to increase the creative
capacity of the dance community and audiences in the Northern Territory of
Australia. New works were:

Viscosity by Kate Mornane, with Jenelle Saunders, Maari Gray
Consequences by the Grey Panthers Choreographic Extension ensemble:
Ellen Hankin, Darryl Butler, Nicki Charlesworth-Canning, Lyn Minchin, David
McMicken

Fragmentation by Grace Dong

Dance Dance Intifada by Feras Shaheen

Artist Q and A led by Alyson Evans, and Emma Corrick

2 Sold out shows - total 86 Audience members

Viscosity

Dance Dance Intifada

A weekly multi-artform practice session led by members of the Artistic
Leadership Team



Company Development

Symposium - Christchurch, New Zealand

David McMicken wa

Dance Symposium - Matt
(Otautahi), focusing on olde
workshops, and a performal
showcased a strong current
share what David had done i
New Zealand was excellent. |
work with older adults against
workshops, choreographed a
attended other workshops, fc

Hungry Hearts Collective - (C
1 week Residency - 1 week
Ciella Williams

Drama Dance NT Professione
Jenelle and David attended a ¢
artistic practice and it relevance

Additional: School anc
School, Haylebury C
Teacher Trai

667 hours used
for 20 Tracks’
development
programs

131 hours of
studio time
utilised be/ 14
community
groups




-~ . Y
7/

Participatio

Tracks believes in dance as
Panthers troupe for the ove
longest-running seniors co

February to December, the
Friday and Wednesday in B
regular performers on the re
and new works at commun

and Brenda Logan's Celeb
prepared a fullHlength Cabg

2026 due to Cyclone Fina.

Four 4-week courses and pe

Course 1. International \Wome

Joplin, Nina Simone, Sophie, T
Course 2: Kurt Cobain. Performe
Course 3: Roberta Flack (Remixec
Boots Club - Flora’s Temper Mexical
Course 4: Frank Sinatra. Performance

164 hours of Grey Panther workshops.
6 community performances
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More classes and worksh

Darwin Middle
Hailebury Renshaw C
Triki, Olivia Marchesi

3rd Annual Dancers Picnic
community to gather and cle
the Seabreeze Festival

Two performances for Intern
Three performances at Sea

Legacy, and
jons

Ongoing research through the
Biddle and Dr Sudiipter Dowse
researching Milpirri as a radical Ic
Warlpiri and contemporary practic

Work with Auckland University wi
‘alternative Community-Based chore
Attend Meeting of Arts Professionals



Critical Conversations

about arts activi
creatives. Each org

Episode 1 - Tracks - Build
relationships in quickly cha
Alyson Evans, James Mango

Episode 2 Darwin Communi
collaborating with care, resp
Genevieve Grieves (GARUW/
Incubator), David McMicken

Episode 3 Darwin Fringe Fe
we havigate arts censorshig
Sue Lee, a Gulumerridjin (Lar
Feras Shaheen, born in Duba
Davis, Independent NT Palitic
conflict transformation, Theres
and graphic designer. Evocate

Episode 4 - Brown’s Mart -

not built with you in mind? Bl
means to be the first, the only, or t
Yvette Walker, Brown’s Mart CEO &

playwright, actor, and activist, and Larre
Brown's Mart Emerging Creative Produce

'Cmmm’am Vilct G OVW W/

countries/jpeople seem to be moving away from true commonalties that
make us human; the event was encouraging that Tracks values and

actively works to support people connecting through art.”



Report against goal
as stated in the Tracks constitutio

Goal 1: To create, produce and develo? origin
movement-based work that reflects culture

(i) develc

(ii) exploring the
expression;

(iii) working towards exce
traditional, Western and nc
(iv) further developing artist

communities.

Achieved through:
Antidote - a remedy for now
Manifesto

Fresh Tracks 4 new works
Dead Singers Dance Socie

he development of dance and
the Northern Territory

Achieved through:

4 courses of Dead Singers D
Society

84 Grey Panthers classes -
Darwin and Coomalie

1367 hours of Studio use,
equivalent to 38 full-time weeks
(36 hour week)



Goal 3: To develop the profile of Tracks
the Territory, Nationally and Internationall

p -
3 days Seaso
Website

Documentation (Photo

Year-round active social
Articles / Media / EDM’s
Performances

Radio Interviews
Advertising and editorials

L healthy and responsible
realises Tracks artist and

Health:

operating on Secured 5 yea
organisational funding from /
NT, and 4 year funding from
Creative Australia

Annual Staff Check-in and re
completed

Policy & Procedures maintaine
and reviewed

All staff First Aid Trained

2 Staff Company Development
Days held

Positive and safe workplace
environment created
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Thanks to;

Company Partners:

Proudly sponsored by

@%s NORTHERN
..*. TERRITORY

g ST Creative
. GOVERNMENT Australian Government

Australia

Project Partners:

DARWIN DARWIN
FRINGE FESTIVAL

FESTIVAL

Supporting Partners:

(lozasl e

Contact us:

(08) 89411 410

admin@tracksdance.com.au Photo crediits:
www.tracksdance.com.au Allimages provided by Duane Preston
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	Listen Deep: A Sonic Journey to a New Hope. Audiences entered a meditative soundscape that invited them to slow down and be immersed. The experience drew on community sounds, voices, and instruments collected throughout the making of Antidote. 2 sold-out shows 
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